
Colton Joint Unified School District 
Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324 

Strategic Plan – Mission Statement 
The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure 
each student learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive 
citizens by providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership 
with students, families and our diverse communities. 
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Colton Joint Unified School District 
Board Meeting Agenda –October 27, 2011 

 

1.0 OPENING  
1.1 Call to Order 

 Mrs. 
Mr. 
Mr. 
Mr. 
Mr. 
Mrs. 
Mr. 

Patt Haro, President
Robert D. Armenta Jr., Vice President 
Frank Ibarra, Clerk 
Randall Ceniceros  
Roger Kowalski  
Laura Morales 
Pilar Tabera  

 Mr. 
Mr. 
Mrs. 
Mr. 
Mrs. 
Mr. 
Mr. 

Jerry Almendarez 
Jaime R. Ayala 
Ingrid Munsterman 
Mike Snellings 
Bertha Arreguín 
Todd Beal 
Brian Butler 

Mrs.
Mrs. 
Ms. 
Mr. 
Ms. 
Ms. 

Jennifer Jaime 
Janet Nickell 
Sosan Schaller 
Darryl Taylor 
Katie Orloff 
Jennifer Rodriguez 

1.2 Renewal of the Pledge of Allegiance.  
An interpreter is available for Spanish-speaking persons wanting assistance. 

2.0 SPECIAL PRESENTATIONS  ~ None
3.0 SCHOOL SHOWCASE  ~ None
4.0 PUBLIC HEARING ~ None 
5.0 ADMINISTRATIVE PRESENTATIONS

5.1 Boundary Update – Assistant Superintendent Snellings
5.2 Corporate Advertising and Sponsorship Program Update – Assistant Superintendent Ayala
5.3 Budget Study Session – Assistant Superintendent Ayala

6.0 PUBLIC COMMENT  
6.1 Announcement Regarding Public Comment for Items on the Agenda and Items Not on the Agenda (Gov. Code 

54954.3[a]) 
The Board President clarifies the process regarding public comment and requests that the appropriate “Public Comment 
Card” be filled out.  At the appropriate time during the Hearing Session, each speaker will be invited to the podium and 
should begin by stating his or her name and residing city.  Board Bylaw 9323 states that “Individual speakers shall be 
allowed three minutes to address the Board on each agenda or non-agenda item. The Board shall limit the total time for 
public input on each item to 15 minutes. With Board consent, the president may increase or decrease the time allowed 
for public presentation, depending on the topic and the number of persons wishing to be heard. The president may take 
a poll of speakers for or against a particular issue and may ask that additional persons speak only if they have 
something new to add.” 

 Blue card—Specific Consent, Action, Study & Information or Closed Session Item:  Please list the specific 
agenda item number and subject 

 White card—Items/Topics Not on the Agenda:  Please list topic / subject

7.0 ACTION SESSION  
Page 3 A-1 Authorization to Close Funds 11, 14, 17, and 40 Established with the San Bernardino County 

Superintendent of Schools to Account for Adult Education, Deferred Maintenance, Special Reserve for 
Other than Capital Outlay Projects, and Special Reserve for Capital Outlay Projects

Page 9 A-2 Approval of Letter of Authorization (LOA) 6 Amending the Agreement with Seville Construction 
Services, Inc. for a One-Year Extension of Services and Reconciliation of Letters of Authorization 1 
through 5 

8.0 ADMINISTRATIVE REPORTS ~ None
9.0 SUPERINTENDENT’S COMMUNIQUE
10.0 BOARD MEMBER COMMENTS

11.0 CLOSED SESSION 
Following action items: Board Room, Student Services Center, 851 S. Mt. Vernon Ave., Colton, California 

(Government Code 54950 et seq.) 
11.5 Conference with Labor Negotiator

Agency: 
Ingrid Munsterman, Assistant Superintendent, Human Resources Division 

Employee Organizations: 
Association of Colton Educators  (ACE) 
California School Employees’ Assoc.  (CSEA) 
Management Association of Colton  (MAC)

12.0 ADJOURNMENT  



BOARD AGENDA 
 SPECIAL MEETING

October 27, 2011
 

ACTION  ITEM

TO: Board of Education 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

SUBJECT: Authorization to Close Funds 11, 14, 17, and 40 Established with 
the San Bernardino County Superintendent of Schools to Account 
for Adult Education, Deferred Maintenance, Special Reserve for 
Other than Capital Outlay Projects, and Special Reserve for 
Capital Outlay Projects 

GOAL: Budget Planning 

STRATEGIC PLAN: Strategy #1 – Communication 

BACKGROUND: The California School Accounting Manual defines “fund” as a fiscal 
and accounting entity with self-balancing set of accounts recording 
cash and other financial activities, which are segregated for the purpose 
of carrying specific activities or certain objectives in accordance with 
regulations and restrictions.     
 
The aforementioned funds have been in place for many years.  However, 
at this time the Board is asked to authorize closing funds due to: 

• Adult Education Fund 11 – The categorical flexibility 
implemented by SBX3 4 in 2009 removed the program restrictions 
formerly associated with the funding source.  In addition, the 
Board eliminated this program on February 17, 2011.  Reserves 
and/or interest income remaining in Fund 11 will be transferred to 
the General Fund. 

• Deferred Maintenance Fund 14 – The categorical flexibility 
implemented by SBX3 4 in 2009 removed the program restrictions 
formerly associated with the funding source.  Consequently, these 
funds may be reported in the General Fund.  Reserves and/or 
interest income remaining in Fund 14 will be transferred to the 
General Fund. 

• Special Reserve for Other Than Capital Outlay Projects Fund 17 – 
The Governmental Accounting Standards Board (GASB) has 
issued Statement 54, Fund Balance Reporting and 
Governmental Fund Type Definitions, that considerably alters 
the categories and terminology used to describe the components 
of fund balance.  As a result, California Department of 
Education notes that Fund 17 functions effectively as extension 
of the general fund and recommends that these funds be 
combined with the general fund.  Reserves and/or interest 
income remaining in Fund 17 will be transferred to the General 
Fund. 

• Special Reserve for Capital Outlay Projects Fund 40 – Initially 
this fund was established to set aside funds to purchase A-1



equipment for Grand Terrace High School.  However, in 2010-
11 the District had to transfer these funds to general fund for 
day-to-day operating expenditures.  Reserves and/or interest 
income remaining in Fund 40 will be transferred to the General 
Fund. 

 
BUDGET 
IMPLICATIONS: Net effect is zero to the District-wide budget. 

RECOMMENDATION: That the Board authorize to close funds 11, 14, 17, and 40 established 
with San Bernardino County Superintendent of School to account for 
Adult Education, Deferred Maintenance, Special Reserve for Other 
than Capital Outlay Projects, and Special Reserve for Capital Outlay 
Projects. 

ACTION: On motion of Board Member _____________ and ____________, the 
Board adopted the authorization as presented. 
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BOARD AGENDA 
 

 SPECIAL MEETING
October 27, 2011

ACTION ITEM
TO: Board of Education

 
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division

 
SUBJECT: Approval of Letter of Authorization (LOA) 6 Amending the 

Agreement with Seville Construction Services, Inc. for a One-Year 
Extension of Services and Reconciliation of Letters of Authorization 
1 through 5 
 

GOAL: Facilities / Support Services
 

STRATEGIC PLAN: 
 

Strategy #4 – Facilities
 

BACKGROUND: On September 2, 2009, the Facilities Subcommittee authorized Seville 
Constructions Services, Inc. to proceed with providing program 
management services to the District.  On October 15, 2009, the board 
approved the agreement for program and construction services with 
Seville Construction Services, Inc.  Since the original approval, five 
Letters of Authorization (LOA) have been executed that amend services 
and staffing provided in conjunction with the capital improvement 
program. 
 
Letter of Authorization 6 is a one-year extension and reconciles LOAs 1 
through 5 for services extending to October of 2012.  LOA 6 makes 
changes to staffing and services for active capital improvement projects.  
Over the next 11 months LOA 6 proposes tiered reductions in staffing 
and program management cost.  Cost savings are achieved by reducing 
certain positions to part-time and elimination of others as projects 
conclude. 
 
Original Authorized Budget: $4,253,635.04 
LOA 6 Budget:  $2,161,427.50 
Total Revised Budget: $6,415,062.54 

  
BUDGET 
IMPLICATIONS: 

 
Measure G Bond Fund 21 Expenditure: $2,161,427.50 
 

RECOMMENDATION: That the Board approve Letter of Authorization (LOA) 6 amending the 
agreement with Seville Construction Services, Inc. for a one-year 
extension of services and reconciliation of Letters of Authorization 1 
through 5.

  
ACTION: On motion of Board Member ______________ and ______________,

the Board approved the agreement, as presented. 
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