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Presented by:

Jaime R. Ayala

Assistant Superintendent

Business Services Division

May 3, 2012

KK‐‐12 funding goes as the economy goes12 funding goes as the economy goes
Until California shows strong economic growth, we Until California shows strong economic growth, we 
can expect revenues to stay downcan expect revenues to stay down

The California economy continues to slowly recover
But no strong recovery is expected until perhaps 2016But no strong recovery is expected until perhaps 2016

20122012‐‐13 is shaping up to be our fifth straight year of 13 is shaping up to be our fifth straight year of 
declining revenuedeclining revenue

State revenues continue to fall behind the Governor’s projections
April tax revenues came in nearly $2 billion (21%) short of the 
January State budget estimate
State General Fund revenues are now almost $3 billion behind the 
State budget projection for the current year

There is no reason to expect an upturn in revenue There is no reason to expect an upturn in revenue 
anytime soonanytime soon.

It appears that the Legislature’s original revenue projections It appears that the Legislature’s original revenue projections 
for 2011for 2011‐‐12 were far too optimistic. The Governor and the 12 were far too optimistic. The Governor and the 
Legislature seem to repeatedly project revenue based on Legislature seem to repeatedly project revenue based on 
unrealistic assumptions.unrealistic assumptions.

Example‐The Legislative Analyst’s Office (LAO) has noted that the 
Administration’s projection for capital gain income for this year is in line withAdministration s projection for capital gain income for this year is in line with 
the gains that were experienced during the strong 2002 to 2006 economy
The Legislature added $4 billion to the Dept of Finance’s (DOF) original revenue 
projection
By December 2011 the DOF was projecting a $2.2 billion revenue shortfall

This led to a $13 per ADA cut and a $42 per ADA transportation cut
The $2 billion April tax revenue shortfall likely means that current year revenue 
may fall $1 billion to $2 billion short of the original DOF forecast

In other words, the Legislature added $4 billion to the DOF revenue 
projection but it now appears that actual revenue may go $2 billion in the 
other direction (A $6 billion swing!)

On May 14 the Governor is scheduled to release his May On May 14 the Governor is scheduled to release his May 
Revise ReportRevise Report

This report “revises” the Governor’s January proposed budget and the 
revisions can be good or bad news
School Services of California will present its analysis of the May Revise 
soon after the Governor releases his report

The Governor’s January proposed budget included a projected $9.2 
billion budget gap

Based on the weak revenue collections through April, School 
Services of California is warning that the Governor may raise the 
budget gap to over $15 billion in the May Revise report

The Governor’s January proposed budget relies on voter The Governor’s January proposed budget relies on voter 
approval of his temporary tax initiative to achieve a balanced approval of his temporary tax initiative to achieve a balanced 
budgetbudget

If the initiative succeeds, K‐12 will get flat funding for 2012‐13, NOT 
additional revenue
If it fails, K‐12 can expect mid‐year cuts

$8.2 million mid‐year cut for CJUSD?
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EXHIBIT A: Budget Update
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Projected Statutory COLA Flat Funding Actual Funding Midyear Cut

Loss of baseline 
dollars

Loss due to
midyear cut

$118.6  $26.6 

$115.8  $25.4 

$114.6 
$29.7 

$115.6 
$32.4 

CJUSD Cash: CJUSD Cash: 
$0$0

Deficit spending is Deficit spending is 

draining our cash: draining our cash: 

The Board had approvedThe Board had approved 
up to $40 million in 
TRAN debt.

Without this TRAN, we 
would have run out of 
cash in about 7 months7 months.

Cash Borrowed:    Cash Borrowed:    
$26,614,179$26,614,179

Deficit spending is Deficit spending is 

increasing our exposure increasing our exposure 
$46,000,000 

$54,000,000 

$62,000,000

to defaulting on our debt:to defaulting on our debt:

Short term debt 
continues to riserise
Total short term debt in 
2012‐13 could reach  
($62 million)($62 million)

InterfundInterfund ($22 million)($22 million)
TRAN          ($40 million)TRAN          ($40 million) 2007 
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balance:balance:
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Without budget 
cuts, the fund 
balance will be 
reduced to                   
zerozero sometime in    
20132013‐‐1414
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$17,400,000 

$(300,000)

The proposed plan calls  for the following:The proposed plan calls  for the following:

Concessions from Management, ACE and CSEA  for 
both 2012‐13 and 2013‐14both 2012 13 and 2013 14
Curtailing and eliminating some programs and services.Curtailing and eliminating some programs and services.

The proposed plan will significantly reduce deficit The proposed plan will significantly reduce deficit 
spending over the next 2 years:spending over the next 2 years:

2012‐13   ($  4.1 million)
2013‐14   ($10.3 million)

($14.4 million) total ($14.4 million) total 
deficit spending reductiondeficit spending reduction
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FACILITIES 
project update 

w w w . b o n d p r o j e c t s . c j u s d . n e t    

CONSTRUCTION—NEW SCHOOLS AND NEW CLASSROOMS PROJECTS 

  PROJECT # 11     PROJECT # 11A 

  PROJECT # 27     PROJECT # 1F 

GRAND TERRACE HIGH SCHOOL 

JOE BACA MIDDLE SCHOOL    COLTON HS MATH & SCIENCE BLDG 

GRAND TERRACE HIGH SCHOOL 
(STADIUM, AQUATICS, STUDENT SERVICES BLDG) 

TOTAL BUDGET:  $121 MILLION 

CONSTRUCTION:  98% COMPLETE 
TOTAL BUDGET:  $30 MILLION 

CONSTRUCTION:  75% COMPLETE 

TOTAL BUDGET:  $49.1 MILLION 

CONSTRUCTION:  95% COMPLETE 
TOTAL BUDGET:  $18.6 MILLION 

CONSTRUCTION:  70% COMPLETE 

EXHIBIT H: Facilities Update









































































































 

 

BOARD AGENDA

REGULAR MEETING
May 17, 2012

ACTION ITEM
TO: Board of Education

PRESENTED BY: Ingrid Munsterman, Assistant Superintendent, Human Resources Division

SUBJECT: Approval of Personnel Employment and Resignations 

GOAL: Human Resources Development

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: Administrative Regulations AR 4112 and 4212 Appointment and Conditions of 
Employment states:  Upon recommendation of the Superintendent, the 
Governing Board shall approve the appointment of all certificated (AR 4112) 
and classified (AR 4212) employees.

Listed below are the recommendations for personnel employment along with their respective positions and 
sites. 
Employment: 
I-A  Certificated – Regular Staff ~ None
I-B  Certificated – Activity/Coaching Assignments 
1. Taylor-Chovan, Collette   Dance Squad Director    GTHS 

I-C   Certificated – Hourly ~ None  
I-D   Certificated – Substitute Teachers 
1. Tilson, Benjamin  

I-E   Certificated Management ~ None 
II-A  Classified – Regular Staff ~ None 
II-B  Classified – Activity/Coaching Assignments  
1. Hornbeck, Lola    HD Varsity Volleyball    GTHS 
2. Holmes, Valerie    HD Varsity Track    CHS 
3. Loredo, William    HD Frosh/Soph Softball    CHS 
4. MacDonald, Roberta   Pep Squad Director    GTHS 

II-C  Classified – Hourly ~ None 
II-D  Classified – Substitute  
1. Lopez, Cynthia    Substitute Noon Aide    Paul J. Rogers 
2. Sandoval, Nelcy    Substitute Special Education IA   PPS 

Resignations: 
I   Certificated  Position  Site  Employment Date Effective Date 
1. Meyer-Angles, Lisa  Psychologist  PPS  07/21/2008  05/01/2012 
2. Pearce, Lawrence  Teacher  CHS  09/07/1994  06/02/2012 

II   Classified 
1. Ashley, Kathy  IA-Vocational Ed BHS  04/24/1989  06/07/2012 
2. Dennis, Laura  Language Asst  Lincoln  10/02/1991  06/10/2012 
3. Pinzon, Joann  DIS Tutor  BHS  01/10/2000  06/07/2012 
4. Romero, Yessikha  Translator/Interpreter PPS  11/23/2009  05/12/2012 
5. Waring, Jessalyn  Community Liaison Alice Birney 10/22/2007  06/07/2012 

RECOMMENDATION: That the Board approve personnel employment and resignations as presented.

ACTION: On motion of Board Member __________________________ and 
_____________________________, the Board approved the above 
recommendation as presented.
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New 

*Revision indicated
 in bold font below. 




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































